TEXHONOIM'MnN U UHBECTULMOHHbIA KOHCANTUHTI
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[MoBbiWweHne ahppeKTUBHOCTHU
uncnonb3oBaHnsa PROJECT EXPERT®
Y KIIMEHTOB NyTeM BHeOpeHUs

ANC-PeweHus

[Noyemy AUC-PewieHune ?

KoHuenuusa v Bbiroabl

KuneB 17.07.2006



KoHuenuus

NpenonoxeHna HOBOU KOHLeENUUu
MCNOJIb30BaHNUA NPOAYKTA:

Project Expert
+

Hoy-xay(10 neTtHun onbiT) TUKOH
o=

oTpacrneBasi cneuvanm3auus
+

nepegavya KomnetTeHUUn
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pelweHne NnepCoHaribHbiX 3aAa4 KIiIMeHTa

Mukc-npoaykr



KoHuenuus

[MpeonoXxeHna nyywiero cepBuca:

NnepcoHanbHbIN KOHCYNbTaHT(KOY4) , @ He «rapsivyast MTMHUAY
no tenedoHy
+

oTpacneBOU eKcnepT

+
CcOBMeCTHOe pelleHne 3aga4 B LeHTpe KOMNeTeHUUun

rapaHTUA NPoAyKTUBHOCTU BHeApPeHUS
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Mukc-cepBuc



[[apaHTUA

MpoAyKTMBHOCTL BHEOAPEHUSA
PROJECT EXPERT -

78%
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Pe3ynbTaThl onpoca nonb3oBaTenemn




OCHOBHbIe NMOAXOAbl K PELLEHNIO 3ada4u

Lenb:

* peLleHne cTpaTernyecknx 3agad
npeanpuaTUSa NOCPeaCTBOM MHBECTULNN;

e CHWKEHNE MHBECTULIMOHHBLIX N PUHAHCOBbIX
N3gepxxek 3a c4eT yCOBEPLUEHCTBOBAHUSA
npouecca NHBECTULIMOHHO-OUHAHCOBOIO
NaHNpPoOBaHNS U KOHTPOSS




3agauu :

BHegpeHne nHdopmaunoHHOMU
TEXHOMOrMMN PUHaAHCOBOIO MTaHUPOBAHUS
Project Expert kak kopnopaTUBHOro
cTaHgapTa

*Co3gaHune WwabnoHoB (PMHAHCOBLIX U
TEXHUKO-3KOHOMUYECKUX Moaeneu
MHBECTULIMOHHbIX MPOEKTOB B KITHOYEBbIX
busHecax Ha base nporpaMMHOro NPoayKra
Project Expert;

*Pa3paboTka LabrnoHoB opMHaAHCOBOrO
nnaHa Ha 6ase douHaHCOBOU MOOENN B
dopmaTte Project Expert




3agauu :

*Pa3paboTka kputepuen Bbibopa Hanboree
9PPEKTUBHOIO BapmaHTa

MHBECTULMOHHON NMporpammbl;
OnepaTnBHaga nogrotoska busHec-
nnaHoB(MHBecTnpeanoxeHun, TO0) ans
6aHKOB N MHBECTOPOB;

*Oby4yeHne nepcoHana KnneHTta paboTe C
LabnoHamu;

‘BHeapeHne pa3paboTok B KpaTyanimne
CPOKMU




[Tpouecc MHBECTULIMOHHOIO NSIaHMPOBaHUS

[MpoekT

BHyTpeHHee OKpY>XEeHne KoMMNnaHunn

BHeluHee OKpYy>XeHne KomMraHnum

OnepaumoHHbIN nnaH

NHBECTULIMOHHBLIN NaH

PrnHaHCMPOBLIN NMNaH

Pe3ynbTtaThl

AHanus npoekTa

AKTyanusauus JaHHbIX
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MapkeTuHr

VICTOYHUKN MHAPOPMALIMOHHOTO
obecrneyYyeHns MHBECTULIMOHHOIO NPOEKTa

Byxrantepus

»
P

[MporHo3 cbbiTa

[MnaHoBbIN

BanaHc, Hanoru

TexHonorn4yecknm

\ 4

MnaH npoaax n Npon3BOACTBa,
cywiecTBytowime n tpebyembie
Tpebyemble MOLLHOCTU, N3OEPXKKN

YnpasneHue
Kagpamu

Cuctema K0apPULNEHTOB 1
TEXHOJTOMMYECKNX YCMOBUNA,
mMaTepuanbl, KOMNIEKTYOLWMne

PuHaHCOBbLIN

A 4

[MnaH no nepcoHany

TexHuko-
3KOHOMMUYecKas
Mogernb

FOpmnanyeckmin

durnHaHcoBbIE NOCTYM-
NneHna v BbinnaThbl

OTpacneBble
aKcnepThbl

3akoHoaaTenbHoe
perynuposaHue

OKCNEPTHbIE OLIEHKN

A/




TexHonorn4yeckas mogenb npouecca
npon3BoACTBa

v 310 cuctema hopmyn, kKoahdOULIMEHTOB 1~
doopmanmn3oBaHHbIX YCIIOBUU MO DU3HEC-
npoLeccam(nepengenam), Kotopasi NO3BONSET
paccyntaTtb HeOOXoaMMYHO NPOU3BOAUTESb-
HOCTb Napka obopyaoBaHNsA B 3aBUCUMOCTU
OT NPOU3BOACTBEHHOWN Nporpammbl
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BHeapeHue Ha UIOK r.Kpuson Por



TexXHUKo-3aKkoHoMun4yeckast

KOMIMNbHOTEPHanA MoAdesib
B popmaTte Project Expert

OTO KOMMJIEKC aBTOMATU3UPOBAHHbIX
Pac4YeToB C UCMOMb30BaHUEM POPMYIT,
KoadpPpnUMEHTOB 1 popMarnn3oBaHHbIX
ycrosumn no busHec-npoueccam(nepenenam),
KOTOPbIN NO3BOMSIET paccynTaThb:

v' He06XoAUMYH UHBECTULIMOHHYO NporpaMmmy
B 3aBMCUMOCTU OT NPON3BOACTBEHHOM
nporpamMmbl U COCTOSIHUSA CYLLIECTBYHOLLIETO
napka obopyaoBaHus

v’ nokasartenun apdekTMBHOCTU CLEHapUs
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BHeapeHue Ha UIOK r.Kpuson Por



PesynbTaTthl pacyeToB MoAenu

PacuyeT napka obopyanoBaHus 1 ero
pasBUTUA

[ToTpebHOCTb U NCTOYHUKN
domHaHCHMpoBaHUS

TexHuko-
3KOHOMMYeckKkas
MoAenb

banaHc npeanpuaTtna

OTYeT O ABUKEHUUN OEHEXHbIX
cpencTs

OT4eT 0 PUHAHCOBbLIX pe3ynbTaTtax

AHanmnabl pUCKoB U 3P PEKTUBHOCTU
MHBECTULIUN

CueHapHbin aHanus (What IF)

OnTumMmnsaumsa UHBECTUL M

/I

OueHka busHeca
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OcCHOBHbIe 3Tanbl U PeE3YJibTaThbl

HencrtBua

dtan 1 '

dtan 2 '

BHeapenue UT Project Expert

NMocTpoeHue WwabnoHoB Moaenu
MHBECTULMOHHOMN NporpamMmbl
(npumep U3 npakTUKKn)

e [loctaBka ceteBown Bepcun LT Project
Expert — Pic Holding

o HTcTansaumsa MM Ha pabounx mectax
3aKasyuka

e [pynna cneumanucTtos no paspaboTtke
npoekTa , Kyaa BXO4AT:

— pyKOBOAMTESb NPOEKTA;
— MapKeToror;

— Byxrantep;

— TEeXHONOr;

— cneumanuct no ynpasneHuto Kagpamu;
—  1OpUCT;

— OTpacneBble 3KCnepTbl.

= [TocTpoeHune wabnoHoB TO moaenen
WHBECTULIMOHHbIX MPOEKTOB B FOPHO-PYAHOM
oTpacnu B nporpaMmMHoOM npoaykte Project Expert:
= Pa3Butng kapbepa,;
= PasButus waxtsbl;
= Pa3paboTkn METOPOXAEHUSA TEXHOTEHHbIX
NecKos;
» Passutnsa Komnnekca «[pobneHuns-
oboralleHus» ;
= PasBuTnsi OKOMKOBaTENbHOIO KOMMIEKCA;
= [MepepaboTkm neckoB
= PasBuTtums LWNaMOBOro XO35MCTBa.

» O6y4eHune nonb3oarenen paborte ¢ wabnoHamm
drHaHCOBLIX MoAenen

Pe3ynbTathbl

¢ [loBbILLIEHNE CKOPOCTU pacyeToB

e YMeHbLUEeHMe OLNBoK

e /ICKMOYEHME YyTEYKN KOMEPYECKOM
MHdOMaLUK

e L11abnoHbl hrHaHCOBLIX Mogenen
WHBECTULMOHHOWN NPOEKTOB B FOPHO-PYLHOM
oTpacnu.

¢ OBy4yeHHbIN NnepcoHan ans paboTsbl C
wabnoHamu
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a i OCHOBHbIe aTanbl U pe3ynbTaThl
Trcomn TT

Pa3paboTtka kpuTepueB Bbibopa

Hanbonee acpchekTMBHOro BapuaHTa KoHcynbTauMoHHOe ConpoBOXAeHWe
comHaHCcuMpoBaHus
» PaspaboTka oMHaHCOBbIX NOKa3aTenen u » KoHCynbTaumMoHHasa nogaepxka B Te4yeHne 3
anroputmoB ux pacdeTa B Project Expert MecsLeB

= PazpaboTka kputepmeB Bbibopa Hanbonee
3P EKTMBHbBIX BapnaHTOB
PUHAHCMPOBAHNS MHBECTULIMOHHOM
nporpamMmbil

" pacyeT TEeCTOBOro npumepa

HenctBus
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e[loaxonbl K BbIGOPY adhdEKTUBHBIX e BHeapeHHas meToamka
cTpaTtermin dmHaHcMpoBaHus Ha 6ase
nyyLlen npaxkTukun

Pe3ynbTathbl




NMoyemy TUKOH ?

Ha nymu K nosebiweHuro
agpgphekmueHocmu u
onmumu3layuu
pabomsi KoMriaHuu
OOHUM U3 8aXKHbIX
wazoe sesisiemcs
aymcopcuH2 — 0mkKa3s
om HerpoguribHbIX
QyHKUUU C
rnocriedyroweu
rnepedayeu ux
cneyuanu3suposaHHoOU
KoMnaHuu.
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NMoyemy TUKOH ?

00O ”7CoBMecTHOE  YKPAaHHCKO-POCCHMCKOE  Npeanpusitue
“TexHOJIOTUU M HHBECTUIMOHHBII  KOHCAJTHHI'
(coxp. CII "TUKOH")

O0JacTHn CHenaAJIN3al Nl KOHCAJITHHIOBOM KOMIAHUM:

IKOHOMHUYECKUX OOOCHOBAHUN MHHOBAIIMOHHBIX U MHBECTUI[MOHHBIX
MPOCKTOB C  MCIOJIL30BAaHUEM HWH(POPMAIMOHHON TEXHOJIOTHUU

PROJECT EXPERT(AHAHNC), a Takxke  akTyaau3amus
CYILECTBYIOIINX OM3HEC-IJIAHOB IMPOCKTOB.

(D) 1. Buenpenne  MHGOPMAIIMOHHBIX  TEXHOJOTMM B DKOHOMHKY
> IpeaNpUsITUNA

L .

) 2.  Pacmpoctpanenme mnpod)ecCHOHANBHBIX 3HAHWKA 10  BOIPOCaAM
= WHBECTUIIMOHHOW  JICSITEIbHOCTU IYTEM HWHTEHCUBHBIX KYpPCOB
D oOy4eHUsI, CEeMUHAPOB U KOH(PEepeHIUI

Q. 3. Pa3paboTka cTpaTerM4ecKMX IUIAHOB W IUTAHOB MAapKETHHTa
: pEeAnPUATAN

@) 4.  Opra"uzanusi SKCIEePTU3bI, Pa3pabOTKU U COMPOBOXKICHUE TEXHUKO-

5.  Opranuzanus ¥ OCyHIECTBICHUE MEPONPHUATHUI MO MPUBJICUCHUIO HA
MPEANPUATHUS BAIIOTHO-MHBECTUIIMOHHBIX PECYPCOB C MEINBIO
(MHAHCUPOBAHKMSA WHBECTHIIMOHHBIX (MHHOBAIIMOHHBIX) IPOSKTOB H
MOIOJTHEHUE O0OPOTHBIX CPEJCTB.

6. [ToaroroBka NpeAnpUsATUN K IPUBJICUEHUIO UHBECTULIUAM.



NMoyemy TUKOH ?

000 “CoBMeCTHOE YKPAUHCKO=-POCCUICKOE npeanpusaTue
“TexHOJOrMM U HWHBECTHIHOHHBLIH KOHCAJTHHI

(coxp. CI1 "TUKOH")

BecoMble 110 3HAYEHUIO 3a1a4Y¥, BbINOJHEHHbIC KOMIAHWEH 32
nocJieHye 2 roaa no npoduiaro 3akasa:

1. C 1995 roga CII «TUKOH» npoBoauT oOy4eHHe U CEPTUPHUKALIHIO TTO
BONpOcaM pa3pabOTKM OH3HEC IIJIAaHOB, OCHOB IUIAaHUPOBAHMS
MapKETUHTa U Pa3pabOTKh (PUHAHCOBBIX IIJIAHOB C HMCIIOJIb30BAHUEM
KT PROJECT EXPERT . OOyuenue mnpouun ©Oonee 700
CIICLIUAIINCTOB yKpauHCkux npeanpusatud. Cpemun Hux : HAK
«Hedreraz», Cesepnbii 'OK, JIK «Ykprtpanraz», 3AO"Eunpan-
Akpoc", 3A0"Cow3 Bukran", OAO"VYkpuadra", UMCHADIK
«2uneproatrom» HM3-Bo "Ceromns", Jlunoc,I'pynma «HOP/I», 3AO
"Toprossiit goM "Jloroc" u npouune

2. Pa3paboTka MEeTOAMYECKHUX MaTepHaaoB K OOYUEHHIO 10 COCTaBIICHUIO
roJI0OBOTO (PMHAHCOBOIO IIJIaHa TOCYIaPCTBEHHOTO MPEAMPHUSITHS.
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3. Pazpabotrka Oosnee 50 WHBECTUIIMOHHBIX MPOEKTOB B Pa3IMYHbBIX
oTpacisix(B T.4 B HEABWKHUMOCTH) C CTPYKTYPUPOBAHUEM U
npuBJieYeHUEM (DMHAHCUPOBAHUS

4. B 2003 roay mo 3akazy MuHTpaHca pa3paOOTaHbl MOJIOKECHUS U
METOJMYECKOE 0OECIICUCHHUE MPEIUHBECTUIIMOHHBIX CTAJIUM MPOEKTOB
MPEANPUATAN TPHACIIOPTHO-IOPOKHOIO KOMILIEKCA Y KParuHbI




Busutka npeanpmnaTtms

NMoyemy TUKOH ?

Hawun koMmneTeHUUN U penyrtauusa .

CIl1 "TexHonormm n NHBECTULMOHHbIN KOHCANTUHT
(CIT"TUKOH")” aBnaeTtca opuumarnbHbIM 3KCNEepPTOM
MWH3KOHOMUKM NO BONpocam NpuUBreYeHns
MHBECTULMI COrnacHO AOoroBopy COTPyaAHMYEeCTBa
Ne3 o1 01.11.00 roga

Cl1 "TexHonormm n MHBECTULMOHHbIN
koHCanTuHr(CIT"TUKOH")” saensieTca odmuymanbHbIM
akcnepTom AHenponeTpoBcKon, Kneesckon,
BonbiHckon, HUKonaesckou, XapbKOBCbKOM
obrirocagMnMHMCTpaUmMin Mo Bonpocam NpmBriedYeHns
MHBECTULIMK COrfacHO O0roBopam O COTPYAHUYECTBaA

CIl "TUKOH” aensetcs uneHoMm MexayHapoaHoro
Tpena-Knyb6a.

ImeeT nonoXxurteribHble OT3bIBbl OT KIIMEHTOB-
U3BECTHbIX Ha YKpauHe npeanpuaTum



YKPATHA 111y 18619
(190) UA (151)  15.02.2001

CBIAOUTBO

Ha 3HaK
A ToRapis | nocnyr
DEPSABHAA NENAPTAMEHT Al P Y
HTEANEKTYAMGHOT
Ac Jaxowy Yepalis
=Mpo CHOPoHy NPAR Wik M08 LT TORMEHD | MOCyT=
#in 15 rpyave 1993 posy Ne 3680-X8

4 Y

aaaaaa Aenapramesry ;f(ﬁ,,,,, g M. MNanagih
[ Y

{1B1)  08.08.2007 15401

[210) ~ GF0E24E7

{220)  08.08.1997

Bioa N 1, 15.02.2001 ijec[ Expert

o 3 obMewENOID  BIATOTARAMIETIO

NMoyemy TUKOH ?

MapaHmusi kayecmea — Hawu 6peHObI

v Audit Expert

CBUOETEJIbCTBO N'dUC Ne28998

v'Project Expert

CBUOETEJNIbCTBO N'MUC Ne23796

vInvesment

opportunites in
Ukraine (IMVU)

CBUOETEJIbCTBO N'dUC Ne28028
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NMoyemy TUKOH ?

Bce eudbl dessmenibHOCMU JTUUEH3UPOBaHbI

ClN "TUKOH” nmeeT UCKNKOYNTESNBbHYIO
NpPaBoOMOYHOCTbL Ha npousBeneHue (CBnaeTenbLCcTBO
BIl1 N218) Ha KOMNbLIOTEPHO- NPOrpaMMHbIN
KOMMJIeKC AnA pa3padboTKn UHBECTULMOHHbIX
NPOEeKTOB U NOAroToBKN OM3Hec-nnaHoB Project
Expert®

Co3paHa n agmuHucTpupyetbca UHpopmaumoHHan
cucrtema "UIHBeCTULUMNOHHbLIE BO3MOXHOCTU B
YkpauHe» /Invesment opportunites in Ukraine (IMVU)
CBUOETEJNIbCTBO IN'NC Ne28028 ) . B pamkax UC
IMVU noctossHHO BegeTca paboTta no coopy u
npoaBuXXeHNo MHopMaumum 0 MHBECTULIMOHHbIX
npoeKTax yKpamHCKux npegnpuatuu. NposeaeHo 9
KOHchepeHUnn n 25 ceMmMHapoB C y4acTuem Ton-
MeHemKepoB YKPaUHCKUX NpeanpusTun.



NMoyemy TUKOH ?

Bce eudbl dessmernibHOCMU JIUUEH3UPOBAHbI

« B 1998 roay LleHTp kOMneTeHUUN B obnactu
nHuBectuuum CIMN"TUKOH" npowen
akKKpeaOUTaUUIO U MONYYUN JIMLEH3UKo
MuHoOpa3oBaHuA YKpanHbl Ha NpaBo
obOpa3oBaTenibHOU AEATENIbHOCTU
(JTuueH3na Cep. Ne.AA Ne235059)

« CBupetenbcteo BP Ne 00182
[ocypapCcTBEHHOro genapramMmeHTa
UHTeNJNeKTyarbHOU COOCTBEHHOCTHU O
BHeceHun B PeecTp npousBoguTernen n
pacnpocTtaHuTteneu lNO;

JlnueH3usa CBY Ha ronorpammbl gnsa
nporpamMMHbIX NPOAYKTOB
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NMoyemy TUKOH ?

10-nemHuu onbim !

« 3anepuoa c 1994-2005 ropa ocyLwecTBIIeHO
oonee 2000 BHeagpeHUU Moayrneun
nHpopmaumMoHHou TexHosnorum Project
Expert® Ha npeanpuaTusax, opraHM3aumusax
U B PMHAHCOBbIX UHCTUTYTaX YKPauHbI

 [lpoBOoaAuT aBTOpPU3NPOBaAHOE OOYy4YeHue U
ceptudpmnkaumnro no ucnosnb3osaHuro [l
Project Expert c geTanbHbIM paccMoTpeHue
BCEBO3MOXHbIM HauMOHalNbHbIX
HKOAQHCOB MNMOCTPOEHUA
Ou3Hec- moaeneun , nenoBou
YKPaMHCKOU MPaKTUKHU
pa3paboTKN MHBECTULMNOHHbIX
NPOEKTOB U OLEHKN
nx ahppeKTUBHOCTM.
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NMoyemy TUKOH ?

10-nemHuu onbim !

[MpumeHaemaa metogonorns u NO ana paspaboTku u
OLUEHKM BunsHec-nnaHOB U MHBECTULMOHHLIX MNPOEKTOB:
MeToauyeckue pekoMeHpaumun MuHucrtepctBa
3KOHOMMKM MO NOAroToBKE MHBECTULIMOHHLIX NPOEKTOB
onsa  npuBnevYeHnuss WHOCTPAaHHLIX WMHBECTOPOB OT
19.12.96 Neo7/14, metoauka UNIDO u TtpebGoBaHuA
EBPP wu MwupoBoro 0aHKa; KOMMbIOTEPHbIN
NpOrpaMmmMHbIn KOMMNEKC ans pa3paboTku
MHBECTULIMOHHbLIX MPOEKTOB W MOArOTOBKM OU3HecC-
nnaHos PROJECT EXPERT

PaspaboTaH aBTOPCKUM MeTon OLIEHKU
NHBECTULMOHHO-(PMHAHCOBOM COCTOATENIbHOCTH
npeanpuaTus

HakonneHa _6a3a npakTMyeckux _ pelieHun no
HaLMOHarIbHOWN cneuunduke bu3Hec-moaenen

(HanorooboXxeHne, aMmopTU3aLums, nepedeHb BarnoBbIX
3arpart 1 T.n)



PelweHune

3aJada peliaeTcsa BHEAPEHUEM
nepenoBov MHhopmMaLUOHHON
TeXHONOrmmn No AocTynHou ueHe Project
Expert kak kKopnopaTUBHOIro ctaHaapTa U
Nyvyleun MHBeCTULMOHHOU NPaKTUKN
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Coenameb bonbwe MeHbwumMu 3ampamamu !




YkpauHa, 01133,

r.Kues, oyn. JluxayeBa 1/ 27, och 24, 3 aTax,
CI "TukoH"

Ten/dakc: (044) 531-97-55

E-mail: info@ticon.com.ua

MHTepHeT: www.ticon.com.ua

www.projectexpert.com.ua
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TUKOH- NapmHep Ha amane uHeecmuuyuu



http://www.ticon.com.ua/
http://www.projectexpert.com.ua/
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